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[bookmark: _Toc326673656][bookmark: _Toc101961093][bookmark: _Toc616302377][bookmark: _Toc1362083203]EXPLANATORY NOTES 
This document contains the short proposal template with which prospective partners in the rice value chain can apply for support from the Matching Fund under GIZ’s MOVE-CARI[footnoteRef:2]. Market-Oriented Value Chains for Jobs and Growth in the ECOWAS Region (MOVE) represents the merging of two former GIZ programs – the Competitive African Rice initiative (CARI) (2014-2021) and the Competitive Cashew initiative (ComCashew) (2009-2021) – and is currently active in six ECOWAS countries: Burkina Faso, Côte d’Ivoire, Ghana, Nigeria, Sierra Leone and Senegal. [2:  	“MOVE-CARI” is used to indicate activities under MOVE that are exclusively focused on the rice value chain and build on the work of CARI. For this reason, the Matching Fund is described as being under MOVE-CARI. For the avoidance of confusion, however, MOVE is the official name of the active GIZ program.] 

After submission of the short proposal, each proposed project will be assessed on the basis of the information provided. Following this review, a number of project proposals will be shortlisted and invited to submit a full technical proposal and budget.
Prior to completing the following template, please carefully read the Matching Fund Application Guidelines, which were attached to the same email at this document and can also be downloaded here. These guidelines outline the conditions of the Matching Fund and will help structure the project proposal. Applicants are encouraged to be as clear and concise as possible in preparing their applications as this facilitates the review process and is generally more convincing.
If you have any questions or if anything is unclear, please reach out directly to the MOVE-CARI team by email at this address move@giz.de .

[bookmark: _Toc326673658][bookmark: _Toc817113365][bookmark: _Toc1552153983][bookmark: _Toc101961094]INTRODUCTION TO THE PROPOSED PROJECT
	[bookmark: _Toc101961095][bookmark: _Toc400512723][bookmark: _Toc1410641348]General project details 

	Project title
	

	Value chain focus (production, processing, marketing or consumption) 
	

	Country
	

	Region/district/province(s)/state(s) covered/LGA
	

	Project duration (max. until December 2026)[footnoteRef:3] [3: ] 

	

	Total budget (estimate) (in EUR)
	

	Requested GIZ contribution (in EUR)
	

	Lead applicant contribution (in EUR)
	

	Other financial contributions (in EUR)
	

	Lead applicant (private partner)

	Company name
	

	Legal form of entity
	

	Organization type (e.g. input supplier, farmer cooperative, miller etc.)
	

	Address and contact details
	

	Contact person
	

	Company homepage (if available)
	

	First consortium partner 

	Company name
	

	Legal form of entity
	

	Organization type (e.g. input supplier, farmer cooperative, miller etc.)
	

	Address and contact details
	

	Contact person
	

	Company homepage (if available)
	

	Second consortium partner[footnoteRef:4] [4:  In case of more than three partners, please include additional rows and insert details of all consortium partners. ] 


	Company name
	

	Legal form of entity
	

	Organization type (e.g. input supplier, farmer cooperative, miller etc.)
	

	Address and contact details
	

	Contact person
	

	Company homepage (if available)
	

	Project outreach

	Number of farmers targeted directly
	

	Number of female farmers targeted directly (minimum of 40% of total farmers)
	



	[bookmark: _Toc376040944][bookmark: _Toc1523800262][bookmark: _Toc101961096]Roles of consortium partner(s)[footnoteRef:5] [5:  Please see the info box in the Matching Fund Application Guidelines for detailed information on what a consortium partner is.] 


		Name of consortium partner 
	Roles and responsibilities

	
	


	
	


	
	







	[bookmark: _Toc100835593][bookmark: _Toc101961097][bookmark: _Toc1469226083][bookmark: _Toc745118366]Specific roles of service providers[footnoteRef:6]  [6:  Service providers are companies, which will be contracted by the lead applicant or consortium to provide services to farmers, without actively contributing to the project. Please see the info box in the Matching Fund Application Guidelines for detailed information on what a service provider is. ] 


		Type of service provider
(e.g. input supplier)
	Role within proposed project

	

	· 

	

	· 

	

	· 






[bookmark: _Toc133414213][bookmark: _Toc101961098][bookmark: _Toc1507999878][bookmark: _Toc1180552268]Financial and accounting information for eligibility
To qualify for the MF, applicant must provide evidence of the following financial and accounting items:
Please indicate here the annual turnover 
Please indicate evidence of tax payment in the last 2 years
Please indicate your bank account details
Please indicate the procurement regulations in your company
Please indicate when did you have your last official audit?
PROJECT DESCRIPTION 
	[bookmark: _Toc326673660][bookmark: _Toc1921854512][bookmark: _Toc1001815953][bookmark: _Toc101961099]Project description

	Explanatory note: Please describe how your proposed project will help to increase the productivity and profitability along the entire rice value chain. All the following topics must be covered, and applicants are encouraged to provide as much detail as necessary, while remaining concise:
· Application of sustainable rice production standards (see SRP website for more details)
· Evidence for inclusiveness of proposed business model. How do you promote contractual relations (between producer and processor as well as processor and trader/consumer)?
· Evidence for reaching and integrating at least 40% of women and youth in project’s activities (please describe the approach or strategy to be used to reach/include women).
· Evidence of community services (willingness to host apprentices in the facility, contribution to economic, social, and environmental sustainability, participation in community activities etc.). 






· How does the proposed project contribute to the business goals of each partner? 




	[bookmark: _Toc112138161][bookmark: _Toc750839299][bookmark: _Toc101961100]Problem statement & relevance of the project

	Explanatory note: Please outline the value chain constraints faced by each applicant and how this proposed project will address them. 






	[bookmark: _Toc1022153021][bookmark: _Toc2007422116][bookmark: _Toc101961101]Goals and objectives

	Explanatory note: Please state the overall goal of the project. What are the project's specific objectives? Please provide SMART objectives: the objectives should be Specific, Measurable, Achievable, Realistic,and Time-bound.






	[bookmark: _Toc101961102][bookmark: _Toc2116346202][bookmark: _Toc21483626]Company profile and staff structure (of each consortium partner): 

	Explanatory note: Please describe the company profiles of all consortium partners. Please include the staff structure of all partners (this can be submitted as a separate attachment). 
Please introduce the project team and their roles within the project. Please note that one representative of each consortium partner should be represented in the project team.

Please indicate whether the companies have employed any women in leadership or managerial positions (e.g. owner, managing director, mill manager, head of HR).
 





	[bookmark: _Toc101961103]Previous and ongoing support from other donors: 

	
	Donor organization
	Start date
	End date
	Contact information
	Brief description of support provided
	Budget 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	









	[bookmark: _Toc101961104][bookmark: _Toc1335105019][bookmark: _Toc718438485][bookmark: _Toc326673675]Business analysis 

		Business data of the mill [insert name of mill]:

	What is the installed capacity? (in tons per hour)
	

	What is the current utilization of installed capacity? (in %)
	

	How many metric tons of paddy was bought in the last two years? (please state the number of production seasons last year)
	Year 1

	
	Year 2

	How many metric tons of paddy were processed the last two years?
	Year1 

	
	Year2 

	Annual turnover (in EUR): 

	Year 1 

	
	Year 2

	Have you secured loans from a financial institution in the past? If yes, please give the name of the institution. 
	

	Business data of the consortium partner [insert name of partner]:[footnoteRef:7] [7:  Please insert rows to provide data for all consortium partners. ] 


	What type of service do you provide to farmers? 
	

	What is the value (in terms of costs in EUR) of services provided to farmers last year?
	

	How many farmers have been served? last year?
	

	Annual turnover (in EUR): 

	




· What importance does rice play in your company/ the business of the consortium partner? (in % of overall business)
Lead applicant (%):                  Click or tap here to enter text.
1st consortium partner (%):  Click or tap here to enter text.
2nd consortium partner (%): Click or tap here to enter text.  
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[bookmark: _Toc326673680][bookmark: _Toc889064922][bookmark: _Toc794430656][bookmark: _Toc101961105]BUDGET AND CONTRIBUTIONS
Please specify here a summary of the budget, including the requested contribution from MOVE-CARI, the contribution of the lead applicant and, if applicable, contributions by consortium partners
Please note that:
· The private sector auditable contribution in total should be at least 70% of total project cost; and
· The reporting requirements state that actual costs have to be reported against the budget (costs and contributions by lead applicant, consortium partners and contribution from MOVE-CARI).
Project Budget Summary (in EUR)
	
	Applicants’ staff costs
	Service providers’ costs
	External Experts ( fees + travel costs)
	Equipment (e.g. irrigation pumps & tube wells)
	Training & other items (e.g. demo farming inputs)
	Audit

	Total cost
	

	Applicant(s) share
	
	
	
	
	
	
	
	

	MOVE-CARI  share
	
	
	
	
	
	
	
	

	Total cost
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